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Who We Are?  
HAYKALAH  is a unique Firm of 

structuring Islamic financials 

and Investment Banking 

Services, established by a team 

of Former-Bankers & Financiers 

with extensive experience, 

knowledge and background in 

Islamic business practices, to 

offer professionally structured Islamic Financial Solutions 

and business advisory services to Corporate and Financial 

Institutions and licensed by Capital Market Authority 

("CMA") in Saudi Arabia # 07085 -03 . 

 

 

Vision  

ñWe Only Do It Islamicallyò  

HAYKALAH  believes strongly in the 

Islamic Finance/Investment and its 

enormous demand in the entire  local, regional and 

international markets that is empowered and implemented 

by a team of Former-Bankers & Financiers   

  

 Ethics and Integrityé no conflict of interest  

 

In todayôs highly integrated financial markets, global 

investment banks are confronted with huge conflict of 

interest and pressure; HAYKALAH  adheres to the highest 

standards of ethical practice. Our aim is to be a leader in 

applying the highest standards of corporate governance and 

transparency in all our client and institutional relationships.  

  

An investment in knowledge   

 

HAYKALAH  will continuously allocate extensive investment 

in building know-how with major international securitization 

players in the legal, fiscal, financial, and accounting fields.  

  

   

http://www.cma.org.sa/cma_en/APLElist.aspx
http://www.cma.org.sa/cma_en/default.aspx
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Mission Statement  

ñAchieve an incomparable standard of excellence in our 

services by providing effective and objective Solutions 

Structured Islamically, delivered through combining high 

standards of professional expertise and in-depth knowledge 

of Shariôa and best business practices.ò 

 

Objective  

We are a team of highly experienced Former-Bankers and 

Financiers specialized in assisting with tailoring, developing 

and structuring Islamic Financial Solutions. Within todayôs 

challenging global marketplace, companies require a 

committed and technically outstanding professional service 

provider who truly understands their business. Our Clients 

have relied on HAYKALAH  to provide sound and valuable 

business advice based on Islamic principles to help them 

make educated, intelligent financial decisions to manage 

their business.  

HAYKALAH  responds to Clientsô complex business 

challenges with consistent methodologies and common 

tools across industry sectors and national boundaries. 

 HAYKALAH  believes that we can add value to our Clients 

if we truly understand their situations. This is why we inv est 

in continuously improving our knowledge.  

HAYKALAH  goes beyond the numbers to completely 

understand your business and the opportunities you face. 

HAYKALAH  strives to convey complex Islamic Financial 

structures and concepts in a manner that is easily 

understood. 

 

Code of Conduct  

ñPerformance with Integrityò 

At HAYKALAH , we are committed to act with integrity at 

all times. For us, integrity starts with the beliefs and actions 

of each individual within HAYKALAH . Our success is 

dependent on the way our people conduct themselves 

every working day. 
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Islamic Banking  

 

1- What is Islamic Banking?  

2- Main Islamic Finance Terms.  

¶ Mudaraba  

¶ Mudarib  

¶ Musharaka  

¶ Tawarrouq  

¶ Ijara  

¶ Ijara-wa-iktana  

¶ Ijara with diminishing Musharaka  

¶ Qard  

¶ Riba  

¶ Wakala  

 

What is Islamic Banking?  

Islamic banks appeared on the world 

scene as active players over three 

decades ago. But "many of the 

principles upon which Islamic 

banking is based have been 

commonly accepted all over the world, for centuries 

rather than decades". The basic principle of I slamic 

banking is the prohibition of Riba- (Usury - or interest):  

  

"While a basic tenant of Islamic banking - the outlawing 

of Riba, a term that encompasses not only the concept of 

usury, but also that of interest - has seldom been 

recognized as applicable beyond the Islamic world, many 

of its guiding principles have. The majority of these 

principles are based on simple morality and common 

sense, which form the bases of many religions, including 

Islam. 

"The universal nature of these principles is immediately 

apparent even at a cursory glance of non-Muslim 

literature. Usury was prohibited in both the Old and New 

Testaments of the Bible, while Shakespeare and many 

other writers, particularly those writing in the 19th 

century, have attacked the barbarity of t he practice. 

Much of the morality championed by Victorian writers 

such as Dickens - ranging from the equitable distribution 

of wealth through to man's fundamental right to work - is 

clearly present in modern Islamic society. 
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"Although the western media fre quently suggest that 

Islamic banking in its present form is a recent 

phenomenon, in fact, the basic practices and principles 

date back to the early part of the seventh century." 

(Islamic Finance: A Euro-money Publication, 1997) 

It is evident that Islamic f inance was practiced 

predominantly in the Muslim world throughout the 

Middle-Ages, fostering trade and business activities. In 

Spain and the Mediterranean and Baltic States, Islamic 

merchants became indispensable middlemen for trading 

activities. It is cla imed that many concepts, techniques, 

and instruments of Islamic finance were later adopted by 

European financiers and businessmen.  

The revival of Islamic banking coincided with the world -

wide celebration of the advent of the 15th Century of 

Islamic calendar (Hijra) in 1976. At the same time 

financial resources of Muslims particularly those of the oil 

producing countries, received a boost due to 

rationalization of the oil prices, which had hitherto been 

under the control of foreign oil Corporations. These 

events led Muslims' to strive to model their lives in 

accordance with the ethics and philosophy of Islam. 

Disenchantment with the value neutral capitalist and 

socialist financial systems led not only Muslims but also 

others to look for ethical values in the ir financial dealings 

and in the West some financial organizations have opted 

for ethical operations. Islam not only prohibits dealing in 

interest but also in liquor, pork, gambling, pornography 

and anything else, which the Shariôa (Islamic Law) deems 

Haram (unlawful). Islamic banking is an instrument for 

the development of an Islamic economic order. Some of 

the salient features of this order may be summed up as:  

Å While permitting the individual the right to seek his 

economic well-being, Islam 

makes a clear distinction 

between what is Halal 

(lawful) and what is Haram 

(forbidden) in pursuit of 

such economic activity. In 

broad terms, Islam forbids 

all forms of economic activity, which are morally or 

socially injurious.  

Å While acknowledging the individual's right to ownership 

of wealth legitimately acquired, Islam makes it obligatory 
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on the individual to spend his wealth judiciously and not 

to hoard it, keep it idle or to squander it.  

Å While allowing an individual to retain any surplus 

wealth, Islam seeks to reduce the margin of the surplus 

for the well -being of the community as a whole, in 

particular the destitute and deprived sections of society 

by participation in the process of Zakat.  

Å While making allowance for the ways of human nature 

and yet not yie lding to the consequences of its worst 

propensities, Islam seeks to prevent the accumulation of 

wealth in a few hands to the detriment of society as a 

whole, by its laws of inheritance.  

Viewed as a whole, the economic system envisaged by 

Islam aims at social justice without inhibiting individual 

enterprise beyond the point where it becomes not only 

collectively injurious but also individually self-destructive. 

The Islamic financial system employs the concept of 

participation in the enterprise, utilizing the  funds at risk 

on a profit -and- loss-sharing basis. This by no means 

implies that investments with financial institutions are 

necessarily speculative. This can be excluded by careful 

investment policy, diversification of risk and prudent 

management by Islamic financial institutions.  

It is possible, that investment in Islamic financial 

institutions can provide potential profit in proportion to 

the risk assumed to satisfy the differing demands of 

participants in the contemporary environment and within 

the guidelines of the Shariôa. 

The concept of profit -and-loss sharing, as a basis of 

financial transactions is a progressive one as it 

distinguishes good performance from the bad and the 

mediocre. This concept therefore encourages better 

resource management. 

Islamic banks are structured to retain a clearly 

differentiated status between shareholders' capital and 

clients' deposits in order to ensure correct profit -sharing 

according to Islamic Law. 
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Main Islamic Finance Terms.  

 

Mudaraba  

Mudaraba refers to an 

investment on your behalf 

by a more skilled person. It 

takes the form of a contract 

between two parties, one 

who provides the funds and 

the other who provides the 

expertise and who agrees to 

the division of any profits made in advance. In other 

words, the Bank would make Shariôa compliant 

investments and share the profits with the customer, in 

effect charging for the time and effort. If no profit is 

made, the loss is borne by the customer and the Bank 

takes no fee. 

  

Mudarib  

In a Mudaraba contract, the expert who manages the 

investment is known as a Mudarib.  

  

Musharaka  

Musharaka means partnership. It involves you placing 

your capital with another person and both sharing the 

risk and reward. The difference between Musharaka 

arrangements and normal banking is that you can set any 

kind of profit sharing ratio, but losses must be 

proportionate to the amount invested.  

  

Tawarrouq  

Tawarrouq is a way to provide you with cash, enabling 

you to purchase a commodity or service. It is used in 

cases of genuine need, or where the goods or items you 

wish to purchase are too numerous for the Bank to 

purchase for you in a practical sense - for example, if you 

wish to pay for medical services, or a wedding. We buy 

Shariôa compliant commodities and sell these 

commodities to you on a cost-plus-profit basis. You then 

appoint an independent agent (we can advise you how to 

do this), who sells the commodities on your behalf and 

puts the resulting cash into your account. You pay for the 

purchase of the commodity from the Bank on a de ferred 

basis, thus complying with Shariôa principles 
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 Ijara  

Ijara is a form of leasing. It involves a contract where the 

Bank buys and then leases an item ï perhaps a consumer 

durable, for example ï to a customer for a specified 

rental over a specific period. The duration of the lease, as 

well as the basis for rental, are set and agreed in 

advance. the Bank retains ownership of the item 

throughout the arrangement and takes back the item at 

the end. 

  

Ijara -wa -iktana  

Ijara-wa-iktana is similar to Ijara, except that included in 

the contract is a promise from the customer to buy the 

equipment at the end of the lease period, at a pre -agreed 

price. Rentals paid during the period of the lease 

constitute part of the purchase price. Often, as a result, 

the final sale will be for a token sum.  

  

Ijara with diminishing Musharaka  

The principle of Ijara with diminishing Musharaka can be 

used for home-buying services. Diminishing Musharaka 

means that we reduce our equity in an asset with any 

additional capital payment you make, over and above 

your rental payments. Your ownership in the asset 

increases and ours decreases by a similar amount each 

time you make an additional capital payment. Ultimately, 

we transfer ownership of the asset entirely over to you.  

  

Qard  

A Qard is a loan, free of profit. We use this arrangement 

for our Current Accounts. In essence, it means that your 

Current Account is a loan to the Bank, which is used by 

the Bank for investment and other purposes. Obviously it 

has to be paid back to you, in ful l, on demand. 

  

Riba  

Riba means interest, which is prohibited in Islamic law. 

Any risk-free or guaranteed interest on a loan is 

considered to be usury. 

  

Wakala  

Wakala is an agency contract, which usually includes in 

its terms a fee for the expertise of th e agent. We may 

use it for our large Deposit accounts: you own the capital 

invested, you appoint us as your agent and pay a fee for 

our expertise. 
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We Only Do it "ISLAMICALY"   

 

If you are building or repairing a 

business, you're making deals 

worth millions and putting your 

fortunes or the stakeholdersô on the 

line. Whatever your stake - CEO, 

creditor, shareholder - you need to 

know what to hold out for and what 

you can give away. You need 

connections to capital, people, and 

information. It all comes down to 

strength. You can't do a deal 

without it. When you work with HAYKALAH , you share our 

strength. Your goal is shareholder value. We help you by 

building an Islamic structure to t ake you there.  

HAYKALAH  can support every phase of your company's 

life cycle with services for varying types of transactions. 

We're ready to lend you strength on a full -time basis, not 

just for the course of the deal.  

HAYKALAH  takes a long-term view of y our business, 

giving us the objectivity to focus on what's best for your 

business. 

HAYKALAH  has strategic partners worldwide to bring local 

knowledge to bear on your issues.  

The following are the lines of our service:  

 

 

1- Corporate Services  

2- Transaction Services  

  

  

 

1- Product  Development  

2- Islamic Branch Transfer  

  

http://www.haykalah.com/Our_Services_corp.html
http://www.haykalah.com/Our_Services_inst.html
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Corporate  

1- Corporate Services  

2-Transaction Services  

 

1- Corporate Services  

¶ Structured Investment.  

¶ Islamic finance structuring.  

¶ Islamic finance structuring.  

¶ Leveraged & Management 

Buyouts. 

¶ Banking relations advice. 

¶ Leveraged & Management 

Buyouts. 

¶ Start Up-Project Finance. 

¶ Valuations and appraisals. 

¶ Off Balance Sheet 

financing. 

¶ Joint venture advice. 

¶ Receivables securitization. 

¶ Public offerings. 

¶ Assets-Backed-Securitization (ABS). 

Corporate Finance   

Are you facing critical corporate finance decisions?  

Å Are you looking to build market share or defend your 

market position? 

Å Do you want to expand?  

Å Do you want to improve your financing strategy and 

cost of funds?  

Å Do you want to find alternative revenue sources 

through the sale of assets?  

Å Is your business underperforming?  

Å Is your company undergoing significant change?  
 

Who is the right corporate finance adviser for you?  

 Are you looking for an adviser who can :  

Å provide partial advice, independent from financing sources  

Å provide deep Shariôa, Financial, Market, and Sector 

knowledge   and experience  

Å provide powerful global network delivering cross-border 

service  

Å Understand local and cultural issues backed by 

  international capabilities  
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If so, HAYKALAH  meets this challenge. 

We can offer you independent advice on the full spectrum 

of corporate finance-related issues such as 

Å Structured Investment  

Å Islamic financial structuring advice 

Å Banking relations advice  

Å Start Up-Project Finance  

Å Off Balance Sheet financing  

Å Receivables securitization  

Å Assets-Backed-Securitization (ABS) 

Å Zakat advise  

Å Leveraged & Management Buyouts  

Å Valuations and appraisals  

Å Joint venture advice  

Å Public offerings  

What are the potential benefits for your business? 

Regardless of the size of your transaction.   

Å We apply experienced professionals and a commitment to 

service quality  

Å Advice to help you get the best possible Islamically 

structured solution and increase shareholder value  

Å We can give an extensive industry sector knowledge 

which is a better understanding of your business and 

accurate valuation, speeding the identification of purchasers 

and targets  

Our independence leaves us free to consider a broader 

range of Islamic Financing and/or Investment options 

rather than favoring one product, market or bank and our 

structuring skills help you obtain the most cost -effective 

Islamic financing and/or Investment for your needs.  

 

What is HAYKALAH's Pricing Method ology?  

Å Hourly Rate Basis  

Å Project Basis and/or 

Å Performance Based  

 

What does HAYKALAH Guarantee?  

Å Performance 

Å Integrity 

Å Confidentiality 

Å Quality  

Å Timeliness  

Å Competitive Edge  

Å Cost effective solutions  
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 2-Transaction Services  

Transactions are a key component 

of today's business world, creating 

a multitude ofopportunities 

including the enhancement of 

shareholder value and raising the 

profile of your organization.  

With a wealth of differing 

routes to explore, including a transac tion deal, you 

need:  

Å To understand the issues specific to your market sector  

Å To understand the deal risks and value creating potential  

Å To be up to date on the latest insights on transaction 

  execution  

HAYKALAH's  ñTransaction Servicesò practice provides 

support throughout the transaction from pre -deal 

evaluation through to completion and post deal wrap up.  

List of Transaction Services:   

Pre-deal Evaluation -  we identify key risks and potential 

deal breakers, assess the strengths and weaknesses of the 

business against industry benchmarks (when available), and 

assist with the evaluation of the potential transaction in the 

context of your existing business. 

Bid Services -  in public transactions, we assist bidders and 

targets throughout the process of both hostile and friendly 

bids with particular emphasis on investigating the other 

party without access, identifying value issues, assessing 

synergies and assisting with the public documents. 

Transaction Evaluation (due di ligence)  -  we help 

assess the key issues facing the business and the drivers 

behind maintainable profits and cash flows. We provide 

commercial analysis of relationships and operations, and 

carry out market studies. We provide an investigative 

analysis of a business, typically including 

results/projections, cash flows, commercial issues, 

management information, systems and controls, pensions, 

compensation, benefits, legal issues and environmental 

matters. 

 

Strategic and Commercial Intelligence  -  we carry out 

commercial and operational due diligence. 

Vendor Due Diligence  - at an early stage of the disposal 

process we will supply an independent analysis and 
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evaluation of the financial, commercial and operational 

performance of the business. 

Vendor Assistance  -  our divestment services include 

assisting with evaluating disposal options, carrying out pre-

sale reviews and pre-sale due diligence, carve outs, 

assistance with information memoranda and data rooms, 

addressing purchaser queries, assisting with obtaining 

regulatory and other approvals, completion statements, 

purchase price adjustments, warranty and indemnity claims. 

Transaction Structuring  -  we assist with the creation of 

efficient deal structures, with consideration of the Islamic 

mechanism, Zakat, accounting, policy & procedures, 

commercial and legal position. 

Transaction Modelling  -  we build transaction models and 

also carry out reviews of models. 

Contract Assistance  -  we support the negotiation and 

completion phases of transactions, and provide accounting 

and other input into sale and purchase agreements, 

completion accounting and price adjustment mechanisms, 

and the scope of warranties and indemnities. 

Integration/Separation -  we assist in identifying and 

assessing synergies and separation issues. 

What is HAYKALAH's  Pricing Methodology?  

Å Hourly Rate Basis  

Å Project Basis and/or 

Å Performance Based  

   

What does HAYKALAH  Guarantee?  

Å Performance 

Å Integrity  

Å Confidentiality 

Å Quality 

Å Timeliness  

Å Competitive Edge  

Å Cost effective solutions  
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Financial Institution Services  
1- Product  Development  

2- Islamic Branch Transfer  
 
 

Product  Development  

To insure and advise on the creation of a ñnew generationò 

of Shariôa compliant financial 

products that compete in every 

respect with mainstream non-

Islamic products. We Develop 

traditional, as well as innovative, 

Islamic structures on a product -by-

product basis: We are constantly 

endeavoring to identify new 

Islamic structures; we believe this 

aspect of our work will assist the 

whole of the Islamic  market in 

expanding into new and innovative 

products. 

  

Re-structure existing leading conventional products to be 

Shari'a compliant: Our research has shown that there are 

many conventional products in the market that can be 

converted to become compliant with Shari'a law. Our 

service in this respect involves working with conventional 

product providers and assisting them to convert the 

conventional product structure to an Islamic one.  

What is HAYKALAH's  Range of Services?  

Å Assets 

Å Liability 

Å Fiduciary 

Covering the main financial areas: 

Å Consumer 

Å Commercial 

Å Investment 

Å Treasury 

 What are HAYKALAH  products lists?  

Consumer Products  

1. Assets Morabaha Personal finance 

2. Assets Shares Personal finance 

3. Assets Tawaroq Personal finance 

4. Assets Mortgage - Land Finance 



 

 
 

 

 

        

   (15  of 29 )  

5. Assets Mortgage - Home Finance 

6. Assets Mortgage - Construction finance 

7. Assets Shares Margin Trading 

8. Assets Credit Card  

9. Assets Personal Overdraft  

10. Liability Time Deposit Account  

11. Liability Saving Account  

 Commercial Products  

1. Assets Letter of Credit 

2. Assets Letter of Guaranty  

3. Assets Morabaha Commercial fina 

4. Assets Master Lease Agreement 

5. Assets Tawarrouq Commercial finance 

6. Assets Commercial Overdraft  

7. Assets Time Deposit  

8. Fiduciary Salam Inventory Finance  

9. Fiduciary Estesna'a Project Finance  

10. Fiduciary Off Balance Sheet Inve. Finance  

  

Investment Products  

1. Fiduciary Takaful Business  

2. Fiduciary Sukook  

3. Fiduciary Real-Estate Dev. Fund (REDF)  

4. Fiduciary Real-Estate Income Fund (REIF)  

5. Fiduciary Auto Receivables Income Fund 

 

Treasury Products  

1. Fiduciary Options (Orboon)  

2. Assets Interest rate SWAP (ISWAP)  

3. Assets Enter Bank lending (C-U-Lah)  

  

What is HAYKALAH's  main delivery?  

Å Business Plan  

Å Underlying Structure 

Å Shariôa Approval 

Å Process Flow 

Å Initial legal contracts, application forms and documents 

Å Accounting Entries 

Å Training the Trainer 

   
What is HAYKALAH's  Main Guide/Support?  

Å IT & Systems Modification  

Å Policy & Procedures 

Å Finance & Accounting 
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Å Legal Documents Approval 

Å Audit Approval 

Å External Regulatory Approval 

 

What i s HAYKALAH's  Pricing Methodology?  

Å Project Basis and/or 

Å Performance Based 

 

What does HAYKALAH  Guarantee?  

Å Performance 

Å Integrity  

Å Confidentiality  

Å Quality  

Å Timeliness  

Å Competitive Edge 

Å Cost effective solutions 

  

 

 

 

   

Islamic Branch Transfer   
 
When a your Bank or a Financial 

Institution wants to transfer 

certain or all of its branches from 

Conventional to Shariôa-Compliant 

business basis within a set time 

frame and within the guide lines 

of the Bankôs Vision, Strategy, and 

Position as well as its internal capabilities, which has 

become a proven strategy that many Banks are using 

today, HAYKALAH  offers a unique Shariôa-Compliant 

Branches Transfer Package that uses a unique team that 

established, planned and handled this new era in the 

Shariôa-Complaint Banking Industry.  

HAYKALAH  approach, methodology, rationale, and Scope 
of Work, divided over the following stages:  
  

Å Investigation Stage  

Å Proposal Stage 

Å Infrastructure Stage 

Å Implementation Stage  
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Each stage has a number of identified tasks for 

development and completion and the Project is proposed by 

HAYKALAH's  as a complete, comprehensive and solid 

solution.  

   
What is HAYKALAH's  main delivery?   
   
Å Business Plan 

Å Underlying Structure 

Å Shariôa Approval 

Å Process Flow 

Å Initial legal contracts, application forms and documents 

Å Accounting Entries 

Å Training the Trainer  

 

What is HAYKALAH's  Main Guide/Support?  

Å IT & Systems Modification 

Å Policy & Procedures 

Å Finance & Accounting 

Å Legal Documents Approval 

Å Audit Approval 

Å External Regulatory Approval 

 

What is HAYKALAH's  Pricing Methodology?  

Å Project Basis and/or 

Å Performance Based 

 

What does HAYKALAH  Guarantee?  

Å Performance 

Å Integrity  

Å Confidentiality  

Å Quality  

Å Timeliness  

Å Competitive Edge 

Å Cost effective solutions  
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Our Staff  

 

HAYKALAH  uses the combination of the highest standards of financial 

expertise with efficiency as well as in-depth knowledge of Shariôa with 

value for the benefit of our Clients, our people, and our society.  

 

 

Hisham A A Koshak, MBA   
(Founder & CEO) 
  

An expert in the field of Banking Product 

Development ,Investment and Finance; 

specializing in Shariôa-Compliant Structured 

Finance,  Investment Appraisal, Equity Funds 

(Launching & Management) IPO's, Mergers & 

Acquisitions of Companies,   Business Evaluation 

and Establishing Companies Advisor (Legal,  

Financial and Tax & Zakah).  

  

Mr. Hisham A A Koshak  is the Founder and Chief Executive Officer of 

HAYKALAH . With more than ten years of experience in Islamic 

banking and finance, Mr. Hisham Koshak has firmly established 

HAYKALAH  as a leading Saudi Islamic investment banking firm. 

  

Before founding HAYKALAH  in 2005, Mr. Koshak  worked for The 

National Commercial Bank ("NCB") where founded and managed the 

Islamic Product Development Group ("PDG"). PDG se rved NCB's thrust 

of being "The most inventive Islamic Products Provider". The result of 

that came when PDG introduced the first Islamic cash base finance 

("TWARROQ") to individuals then to corporate clients as well as the first 

Islamic credit card, the first Islamic credit card, the first Islamic shares 

margin trade, the first real estate Asset baked securitization that was 

turn in to an investment fund.    

  

After founding HAYKALAH in 2005, Mr. Koshak  was mandated as a 

Vice-President at Swicorp and participated in a number of landmark 

transactions in fields of real estate, energy & infrastructure and financial 

services among others in the Kingdom. He was also a founding member 

of the team that established the private e quity management division of 

Swicorp. Prior to joining Swicorp, Mr. Koshak  gained over 10 years of 

experience with leading firms in the Kingdom, The National Commercial 

Bank and Arab Islamic Bank. 

  

Mr. Koshak  holds a Masters of Business Administration in Marketing 

Services and a Bachelor degree in Marketing from Kensington University 

in Glendale California, USA and working on his PHD in Islamic 

Economics from Gorge Washington University ï Washington DC, USA. 

  

Mr. Hisham Koshak  speaks Arabic and English.  

  

E-mail: h.koshak@haykalah.com  

 

mailto:h.koshak@haykalah.com

